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 This presentation and the accompanying slides (the “Presentation”), which have been prepared by GHCL Limited (the “Company”), have been prepared

solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form

the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by

means of a statutory offering document containing detailed information about the Company.

 This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no

representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and

reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may

consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

 Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are

individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to

known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the

performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-wide,

competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological

implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks,

as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results

expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation.

Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the Company is not

responsible for such third party statements and projections.

Safe Harbor
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GHCL – Overview

Home TextileInorganic Chemical

 Leading producer of soda ash in India which find

use in detergents & the glass industries

 Specializes in manufacturing food grade of Sodium

Bicarbonate

 Annual production capacity of 850,000 MT of soda

ash, ~24% of the annual domestic requirement.

Manufacturing plant located at Sutrapada, Gujarat

 Preferred supplier to HUL, Ghari, P&G, HNG,

Videocon, Piramal Glass, St Gobain and Phillips

 Integrated home textile manufacturers in India

 Presence across spinning, wide-width weaving,

continuous fabric processing, and cut & sew for

premium quality bed linen

 Spinning capacity of ~ 175,000 spindles

 Processing capacity of ~ 36 million meters

 State of the art manufacturing facilities:

• Spinning plant - Madurai, TN
• Home textile - Vapi, Gujarat

 Preferred supplier to Bed Bath & Beyond, Target,

Sears, JC Penny, Kohls , and Walmart
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Financial Update Q1,FY16



Quarterly Profitability Highlights

Improved EBITDA margins in both the segments 
due to focus on cost and value added products

Exceptional item on VRS settlement - going 
forward will improve efficiency and reduce cost

In Rs Crore Q1 FY 16 Q1 FY15 YoY % FY 15 YoY %

Revenues 588 562 5% 2,385 7%

Cost of Material Consumed 206 215 -4% 953 5%

Utility Cost 88 91 -3% 390 1%

Man Power Cost 33 31 6% 126 3%

Other Operating Expenses 110 92 20% 382 2%

EBITDA 152 134 13% 534 23%

EBITDA Margin 25.8% 23.9% 190BP 22.4% 250BP

Depreciation 20 19 7% 84 4%

Interest 43 41 4% 164 -4%

Profit Before Exceptional Items 89 74 19% 285 57%

Exceptional Items 14 0 27 -12%

Profit Before Tax 75 74 1% 258 72%

Tax Expense 14 14 2% 75 121%

Net Profit 61 61 1% 183 57%

Net Profit Margin 10.4% 10.8% -4 BP 7.7% 30BP

Earning Per Share (EPS) 6.1 6.1 1% 18.3 57%
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Quarterly Profitability Highlights

 Revenue: Growth of 5% Y-o-Y

 Inorganic Chemicals: Despite annual shutdown in the current quarter (not in Q1 FY15) revenue maintained 

 Textiles: Our strong presence in USA and focus on developing new markets, has driven revenue growth

 EBITDA: Improved significantly by Rs. 18 crore from Rs. 134 cr to Rs. 152 crore in Q1 of FY 16 registering a growth of 13%. 
Improvement due to focus on cost and higher value added products in textile segment

 EBITDA Margin has improved by 1.9 % Y-o-Y in the current quarter

Particulars Q1 FY 16 Q1 FY 15 YoY %

Inorganic Segment 34.1% 32.3% 1.8%

Textiles Segment 13.8% 10.5% 3.3%

GHCL 25.8% 23.9% 190BP
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 Profit Before Exceptional Items has grown by 19%. from Rs. 74 Crores to Rs. 89 Crores in current quarter.



Quarterly Revenue Trend
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Quarterly EBITDA Trend

Quarter-1 Quarter-2

Quarter-3 Quarter-4
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Quarterly PBT before Exceptional Items Trend
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Segment Results



Inorganic Chemicals: Segmental Analysis

 Soda Ash Production 1.72 Lac MT as compared to 1.85 Lac MT of Q1 FY15. Taken Annual Shut down in this 
quarter. Consequently utilization is lower at 81% as against 87% in Q1FY15

 Has focused on High realization customers and cost optimization thus improving EBITDA Margins.

 Initiated Soda Ash Expansion of  0.90 Lac MT  with an estimated cost of Rs. 375 crores  

Standalone Financials

In Rs Crore Segment Revenue
% of Total 
Revenue

EBIT EBIT %

Q1 FY 16 347 59.2% 107 30.8%

Q1 FY 15 343 61.3% 100 29.1%

% Change 1.1% 7.0% 17BP

FY 15 1,421 59.6% 398 28.0%

FY 14 1,236 55.4% 276 22.4%

% Change 15.0% 44.2% 57BP
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Textiles: Segmental Analysis

 Yarn Production 5706 MT as compared to 4842 MT of Q1 FY15 and finished cloth production 72 Lac Meter 
compared to 66 Lac Meter of Q1 FY 15 increasing the capacity utilization by 7%.

 Strong focus on expanding in Green Energy. 4.2 MV  to be commissioned by Sept 2015 in addition to 6.3 MW 
commissioned in during last 4 months.

 Investing in In-house stitching capability at an estimated cost of Rs. 21 Crore to be completed by Dec,15.

Standalone Financials

In Rs Crore Segment Revenue
% of Total 
Revenue

EBIT EBIT %

Q1 FY 16 240 40.8% 26 19.8%

Q1 FY 15 217 38.7% 18 15.1%

% Change 10.5% 48.8% 47BP

FY 15 964 40.4% 62 13.4%

FY 14 994 44.6% 83 23.1%

% Change -3.0% -25.6% -97BP
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Growth Plans & Opportunities 

• Capacity Expansion in 
Soda ash by 1 lac MT

• Expanding in Green 
Energy

Capex Plans

• Tie ups for international 
sourcing in allied 
chemicals 

• Venture into new global 
geography for home 
textiles

Opportunities
• Creating Value added 

products to cater niche 
client

Product 
Development
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GHCL – An Overview 



About GHCL 

 Incorporated in 1983, the Company is in existence for over three decades.

 One of the largest Soda Ash producers in the Country.

 Substantial backward integration raw materials resulting in cost advantage.

 Led by team of Professional Managers, GHCL is one of the leading player in both Soda Ash & 
Home Textiles.

 Consistent Track Record of Dividend Payment for past 15 years.

 Conferred with prestigious awards from ICMA and Darbari Seth Award 2009



Our Mission & Vision
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 Focused on our Core businesses of Soda Ash and Textiles and continued to achieve steady 
growth.

 Both the businesses have done exceedingly well in last 6 years

 Increased production in Soda Ash by over 1 Lakh tons 

 Doubled Yarn production to over 21000 MT and Sheeting has grown from 7 Mn Mtrs to 30 Mn Mtrs

•Revenue :- 9%

•EBITDA    :- 11%    
Inorganic 
Chemicals

•Revenue :- 20%

•EBITDA :- 18%
Textiles

•Revenue :- 13%

•EBITDA :- 12%
GHCL

CAGR Growth in 5 Years

Last 6 Years Journey… 
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 Soda Ash manufacturing experience of more than 25 years – “First in Dry lime technology”

 Captive Control on Key Raw Materials & Fuel

 Only company to have own lignite mines with significant control over captive salt & limestone

 Innovatively replaced Met Coke with in-house Developed Briquette Coke

 Indian Soda Ash Industry offers Huge Growth Potential with both the User Industries showing Robust Growth.

 Current Domestic Demand is 3.3 Mn tons, Domestic Industry caters to 2.6 Mn of demand.

 Around 0.7 Mn tons currently met through Imports, thus great opportunity for Expansion.

Inorganic :- Advantage and capabilities 

Particulars 14-15 15-16 16-17 17-18 18-19

Capacities* 3.1 3.1 3.1 3.1 3.1

Production 2.6 2.6 2.6 2.6 2.6

Demand 3.3 3.5 3.7 3.9 4.1

Deficit 0.7 0.9 1.1 1.3 1.5

in Million MT

* Without any further expansion



Spinning units in Paravai & Manaparai (TN)

 Installed one of the Best Yarn Manufacturing Facility  in the Country with Compact Spinning and 

Valued Added Yarn Capacity.

 In last 2 years, added 34000 spindles and Open End with 1000 rotors.

 In 14-15, installed 2 Windmills of 4MW towards green energy initiative.

 Set Up State-of-art Home Textile Manufacturing Facility At Vapi having:

 36 Mn Meters Of Dyeing And Printing Capacity Of Wide Width Fabric.

 State Of Art Plant And Equipment From Beninger, Kuster, Monforts.

 Flexibility To Process Both Cotton And Blended Fabrics

 In-house weaving facility of 11 Mn Meters.

 Rationalized our customer base and successfully made deep inroads with large global retailers 

for their replenishment programs.

Textiles : - Advantage and capabilities 



Major Customers … 

Inorganic Chemicals Textile

http://www.philips.com/index.html
http://www.philips.com/index.html
http://images.google.co.in/imgres?imgurl=http://www.trendco-vick.com/images/customers/p&g.jpg&imgrefurl=http://blog.futurelab.net/2006/08/innovation_execution_profit.html&h=150&w=298&sz=36&hl=en&start=3&tbnid=ezGFvtlD8VnVlM:&tbnh=58&tbnw=116&prev=/images?q=P&G&gbv=2&svnum=10&hl=en&sa=G
http://images.google.co.in/imgres?imgurl=http://www.trendco-vick.com/images/customers/p&g.jpg&imgrefurl=http://blog.futurelab.net/2006/08/innovation_execution_profit.html&h=150&w=298&sz=36&hl=en&start=3&tbnid=ezGFvtlD8VnVlM:&tbnh=58&tbnw=116&prev=/images?q=P&G&gbv=2&svnum=10&hl=en&sa=G
http://www3.jcpenney.com/jcp/default.aspx?mscssid=6643d4b3ba7e24414803d9e8842f6ee2exMnVNoV5aGWxMnVNoV5aGo200BC278C0F101447E4DB74EEC469A72636A1105308
http://www3.jcpenney.com/jcp/default.aspx?mscssid=6643d4b3ba7e24414803d9e8842f6ee2exMnVNoV5aGWxMnVNoV5aGo200BC278C0F101447E4DB74EEC469A72636A1105308


Earning Call

The earning call to discuss financial performance for the quarter ended June, 2015

with Mr. R S Jalan, Managing Director & Mr. Raman Chopra, CFO & Executive Director

(Finance) is on:

 Date: Monday, 3rd August, 2015

 Time: 04.00 pm

 Dial-in Numbers: +91 22 3960 0734 / +91 22 6746 8334

 Call Hosted by Emkay Global Financial Services Ltd.
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For more information, please contact

Company : Investor Relations Advisors :

GHCL Limited
CIN: L24100GJ1983PLC006513

Mr. Raman Chopra

rchopra@ghcl.co.in

Mr. Sunil Gupta

sgupta@ghcl.co.in

www.ghcl.co.in

Stellar IR Advisors Pvt. Ltd.
CIN: U74900MH2014PTC259212

Mr. Gaurang Vasani
vgaurang@stellar-ir.com

www.stellar-ir.com

mailto:rchopra@ghcl.co.in
http://www.ghcl.co.in/
mailto:vgaurang@stellar-ir.com
http://www.stellar-ir.com/

